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Santa Cruz County Cycling Club

www.santacruzcycling.org - P.O. Box 8342, Santa Cruz, CA 95061

__________________________________________________________________________________________________________________
Ride Leader Check Off List

Ride Date and Destination: __________________________________________________________________________________________________________________________________

Thank you for agreeing to lead a SCCCC Ride/Outing.  Below are guidelines for leading your ride.  Contact the Ride Coordinator with any questions.  Included are Guidelines for Ride Leaders, an Accident Form, and the Rider Sign-up/Waiver Form.  You will be supplying the route map/cue sheets; or ask for existing maps for assistance in choosing a destination.

BEFORE RIDE

_____ Please verify, if possible, that the route is not obstructed for bicyclists.

_____ Plan rest stops and lunch stop.

_____ Prepare route map/cue sheet and, if possible, email to general membership.

DAY OF RIDE 

(RAIN OR SHINE) ARRIVE 15 MINUTES BEFORE RIDE TO RIDE OR CANCEL RIDE

_____ Bring plenty of route sheets and leave extras under the wiper of your vehicle.

_____ Bring an Accident Form.

_____ Bring a Sign-Up/Waiver Form.

_____ New riders? Bring extra membership application forms or give them our website: www.santacruzcycling.org to obtain an application form.

_____ Carry tire changing tools and first aid kit.

_____ ALL riders must sign in and MUST WEAR HELMETS.

_____
 Give short briefing covering the route and safety.  

_____ Determine group levels of riders, i.e., A, B, or C.  Let A riders know that you will sweep and no one will be left behind. B and C riders will have a cue sheet.

_____ Instruct riders to tell their group when they are deviating from the route.  Unknown deviation will cause unnecessary searching/concern for other riders.

_____ For a large group, consider having 2 or more ride leaders.  Instruct individuals to buddy-up with someone that rides at same pace.

DURING THE RIDE

· Stay with A riders and practice rules of the road using hand signals/voice call outs so novice riders will learn proper riding etiquette.  Re-group at the planned spots. 

· Carry ride the Sign-up/Waiver Form with emergency telephone numbers with you.

AFTER RIDE please send ride waiver to SCCCC, Attn: President, P.O. Box 8342, Santa Cruz, CA  95061.  
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Santa Cruz County Cycling Club

www.santacruzcycling.org - P.O. Box 8342, Santa Cruz, CA 95061

__________________________________________________________________________________________________________________
Guidelines for Ride Leaders

1. The ride leader should be at the meeting place 15 minutes before the assigned time. If you cannot lead the ride, locate a substitute. The substitute leader is to be provided with maps/cue sheets. If you don’t arrange for a substitute before the date of the ride you should be able to locate a substitute at the meeting place.

2. In the event of rain, you should be at the meeting place to lead or cancel the ride

3. Have riders sign the ride Sign-up/Waiver Form and list their emergency phone numbers next to their name. Maps/cue sheets should be available for participants. Research the route and road conditions before the ride.

4. Introduce yourself to the new riders before the formal briefing and explain the procedure for signing the ride Sign-up/Waiver Form and general description of the ride. It may be useful to ask about their group riding experience and to evaluate it in respect to the ride.

5. Rides should not start sooner than 15 minutes after the assigned time.  Leave maps/cue sheets on your windshield for late arrivals. 

6. Before starting the ride it is customary to have a short briefing. This could include:

·  Introduce yourself as the Ride Leader. Also introduce any sweep riders.

•    Verify that the riders have signed the ride Sign-up/Waiver Form and they have maps/cue sheets. 

•    Tell riders they should notify the leader or another rider before abandoning the ride. This will help keep track of all riders and prevent unnecessary searching/ concern by the leader/group.

•    Give a brief description of the ride, including route descriptions, road conditions, difficulty, regrouping points, lunch stop, availability of food and water.

•    Advise the participants that each rider is responsible for their own safety.

•    Explain your policy on keeping track of riders. Possibly have two leaders (front and back). Mention re-grouping points, backtracking, and the riders responsibility to follow the map/cue sheets.

•    Suggest that riders without a pump, patch kit, spare tube, or the knowledge to fix a flat; ride with someone who can assist them. Encourage riders to be prepared for flats on future rides.

•    Helmets are mandatory on all club rides.

•    Advise the participants of the following rules of the road:



    Obey all traffic laws, including stopping at all stop signs and signal lights.



    Riders should not obstruct traffic, particularly at re-grouping points.

    Riders should point out road hazards to others riding behind.


 
       Riders should pass slower riders on the left, and warn others when passing with a friendly “Passing on your left” or “Good morning”.

    Riders should use hand signals or verbal signals when stopping or turning.

7. Make every effort to keep track of riders: count at re-grouping spots, and assign a sweep person to stay behind with slower riders. In the event of a mechanical problem, send a car back or get assurance that they can arrange transportation.

8. Ride leaders should carry a small first aid kit, tools for changing/patching a flat and minor repairs.

9.
First aid training is advised.

10. 
Carry the ride Sign-up/Waiver Form with you. The emergency phone numbers are important.

11. 
Mail the ride Sign-up/Waiver Form to the club post office box after the ride.

12. 
Based on the pace of your ride, you may advise ride participants of the following re-grouping/straggler obligations:

•
Leisurely pace (up to 10 mph) – frequent stops. Group will wait for riders. No rider left behind.

•   Moderate pace (10–15 mph) – stops as needed, wait for stragglers.

•   Brisk pace (15–20 mph) – stop as needed, no obligation to wait if maps/cue sheets provided.

•   Fast pace (20+ mph) – no obligation to wait if maps/cue sheets are provided.

If neither maps/cue sheets or advice on your straggler policy are given, you should wait for stragglers!

Ride leaders should use these guidelines as a basis for their rides. Each ride may be led differently at the leader’s discretion. Try to recruit more ride leaders to ensure a variety of routes to ride.
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